ACADEMY

FLUIDROCK

JANUARY

19 -23 Foundational CoSec Programme -
Block 1

19 -23 Junior CoSec Programme - Block 1

19 Governance Framework (Annual

Workplan & Board Agenda) -
Foundational Level

20 - 21 The Role and Responsibilities of the
Company Secretary - Foundational
Level

22 Statutory Compliance: Introduction to

CIPC (Transactions Compliance
Basics, General Transactions and
Managing Changes) - Foundational
Level

23 Statutory Compliance: Introduction to
CIPC (MOI, Share Transactions &
Registers - CIPC Application) -
Foundational Level

FEBRUARY

04 King V: From Principles to Practice -
Workshop for Practitioners
10 Board MasterClass Series (2)
16 -19 Advanced CoSec Programme
Block 1
16 Mastering the Advanced CoSec Role
17 -19 Director (NED) Development

Programme - Block 1

18 The Changing Legal and
Regulatory Landscape of
Corporate Governance - Advanced
Level

18 Insights into the Legislative
Framework: Companies Act &
Amendments Act - Advanced Level

19 Understanding King V: Governance
Framework - Advanced Level

www.fluidrock.co.za

GOVERNANCE GROUP

26

PUBLIC COURSE
CALENDAR

The leading independent
corporate governance academy

MARCH

04
10-11

10 Board:

11 Board:

16 - 20

16 - 20
16

17-18

19

20

Cosec MasterClass Series (1)

Director (NED) Development
Programme - Block 2

Effective Directorship Workshop -
Intermediate Level

Best practice on Communication and
Information Flow between board,
committees and management (JSE) -
Intermediate Level

Foundational CoSec Programme -
Block 2

Junior CoSec Programme - Block 2

The Legislative Environment and
Companies Act - Foundational Level

Governance of Meetings and Taking
Minutes - Foundational Level

Leadership Impact: The company
called Me (PTY) Litd and EQ -
Foundational Level

Communication Impact:
Presenting with Confidence -
Foundational Level

For enquiries and bookings, contact us at trainme@fluidrockgovernance.com




APRIL

13

14-16
14

15

15

16

20

21
22

MAY

4-8
04

05

08
12-14
12

13

14

14
19

ISO 37000: 2021 Governance of
Organizations - A Global Governance
Standard (Session 1 of 4)

Foundational CoSec Programme -
Block 3

Governance Framework (Delegation
of Authority) - Foundational Level

Governance Framework: (Board
Charter & Terms of Reference) -
Foundational Level

ISO 37000: 2021 Governance of
Organizations - A Global Governance
Standard (Session 2 of 4)

Governance Framework (MOI) -
Foundational Level

ISO 37000: 2021 Governance of
Organizations - A Global Governance
Standard (Session 3 of 4)

Board MasterClass Series (2)

ISO 37000: 2021 Governance of
Organizations - A Global Governance
Standard (Session 4 of 4)

Junior CoSec Programme - Block 3

Statutory Compliance: Beneficial
Ownership and Annual Returns
(Day 1) - Intermediate Level

Statutory Compliance: Compliance
Checklist (Day 2) - Intermediate Level

Governance Of Meetings and Taking
Minutes - Infermediate Level

Governance of and the Drafting of
Resolutions - Intermediate Level

Advanced CoSec Programme -
Block 2

Leadership Impact: Leadership and |
(Me (Pty) Ltd) - Advanced Level

Company Secretary for a Listed
Company
(JSE) - Advanced Level

Leading a CoSec Team - Advanced
Level

CoSec Masterclass Series 2

Understanding the Governance
Environment - King V - Intermediate
Level

20 Board:

21 Board:

JUNE

02
9-10

09 Board:
10 Board:

22-26
22

23

24 -25

26

JULY

06-10

06-10
06

07-08

09

10

14
21-23

www.fluidrock.co.za

Effective Directorship Workshop -
Intermediate Level

Best practice on communication and
information flow between board,
committees and management (JSE) -
Intermediate Level

Board MasterClass Series (3)

Director (NED) Development
Programme - Block 3

Financial Oversight - Infermediate
Level

Sustainability and Stakeholder
Management - Infermediate Level

Junior CoSec Programme Block 4

Governance Environment - King V -
Intermediate Level

The Governance of Shareholders
Meetings - Intermediate Level

Secrets to being an Effective
Company Secretary - Infermediate
Level

Communication Impact: Presenting
with Confidence - Intermediate Level

Foundational CoSec Programme -
Block 1

Junior CoSec Programme - Block 1

Governance Framework (Annual
Workplan & Board Agenda) -
Foundational Level

The Role and Responsibilities of the
Company Secretary - Foundational
Level

Statutory Compliance: Introduction to
CIPC (Transactions Compliance
Basics, General Transactions and
Managing Changes) - Foundational
Level

Statutory Compliance: Introduction
to CIPC (MOI, Share Transactions &
Registers - CIPC Application) -
Foundational Level

Cosec: MasterClass Series (3)

Advanced CoSec Programme -
Block 3

For enquiries and bookings, contact us at trainme@fluidrockgovernance.com




21

22

23

Corporate Governance CoSec Best
Practice - Advanced Level

Risk Management for CoSec
Functions - Advanced Level

Mastering the Advanced CoSec Role
- Advanced Level

AUGUST

04

05
06

1

12-13

12

13

13

17 - 21

17 - 21
17

18 -19

20

21

ISO 37000: 2021 Governance of
Organizations - A Global Governance
Standard (Session 1 of 4)

Governance Environment - King V

ISO 37000: 2021 Governance of
Organizations - A Global Governance
Standard (Session 2 of 4)

ISO 37000: 2021 Governance of
Organizations - A Global Governance
Standard (Session 3 of 4)

Director (NED) Development
Programme - Block 4

Strategic Oversight and Risk
Governance
- Intermediate Level

Board Functioning and Dynamics
- Intermediate Level

I1SO 37000: 2021 Governance
of Organizations - A Global
Governance Standard

(Session 4 of 4)

Foundational CoSec Programme -
Block 2

Junior CoSec Programme - Block 2

The Legislative Environment and
Companies Act - Foundational Level

Governance Of Meetings and
Taking Minutes - Foundational Level

Leadership Impact: The company
called Me (PTY) Lid and EQ
- Foundational Level

Communication Impact: Presenting
with Confidence - Foundational
Level

SEPTEMBER

02-04

02

03

04

1416

14

15

15
16

Advanced CoSec Programme -
Block 4

Business Writing Skills -
Advanced Level

The Governance Professional -
Leading with Impact - Advanced Level

ALP Presentation Graduation -
Advanced Level

Foundational CoSec Programme -
Block 3

Governance Framework (DOA) -
Foundational Level

Governance Framework (Board
Charter & Terms of Reference) -
Foundational Level

Board MasterClass Series (3)

Governance Framework (MOI) -
Foundational Level

OCTOBER

05-9
05

06

07-08

09

13
20

22

27

29

Junior CoSec Programme - Block 3

Statutory Compliance: Beneficial
Ownership and Annual Returns -
Intermediate Level

Statutory Compliance: Compliance
Checklist - Infermediate Level

Governance of Meetings and Taking
Minutes - Infermediate Level

The Governance of and the Drafting
of Resolutions - Intermediate Level

Cosec: Masterclass Series (3)

ISO 37000: 2021 Governance of
Organizations - A Global Governance
Standard (Session 1 of 4)

ISO 37000: 2021 Governance of
Organizations - A Global Governance
Standard (Session 2 of 4)

ISO 37000: 2021 Governance of
Organizations - A Global Governance
Standard (Session 3 of 4)

ISO 37000: 2021 Governance of
Organizations - A Global Governance
Standard (Session 4 of 4)

www.fluidrock.co.za

For enquiries and bookings, contact us at trainme@fluidrockgovernance.com




NOVEMBER

10 The Governance Professional -
Leading with Impact

11 Board: Effective Directorship Course

12 Board: Best practice on Communication
and Information flow between
board, committees and management
(JSE) - Intermediate Level

23-27 Junior CoSec development
Programme Block 4

23 Governance Environment - King V -
Intermediate Level

24 The Governance of Shareholders
Meetings - Intermediate Level

25-26 Secrets to being an Effective
Company Secretary - Infermediate
Level

27 Communication Impact: Presenting

with Confidence - Intermediate Level

www.fluidrock.co.za

For enquiries and bookings, contact us at trainme@fluidrockgovernance.com




